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following in order of importance with number 1 being the most important. Mark
only one oval per row to indicate the order of importance.]
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Professionalism [What do you consider the most important

characteristics/qualifications for your child/grandchild’s teacher? Please rank the
following in order of importance with number 1 being the most important. Mark
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following in order of importance with number 1 being the most important. Mark

only one oval per row to indicate the order of importance.]

College Degree [What do you consider the most important

characteristics/qualifications for your child/grandchild’s teacher? Please rank the
following in order of importance with number 1 being the most important. Mark

only one oval per row to indicate the order of importance.]

Other [What do you consider the most important characteristics/qualifications for
your child/grandchild’s teacher? Please rank the following in order of importance
with number 1 being the most important. Mark only one oval per row to indicate the

order of importance.]
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Experience [What do you consider the most important
Characteristics/qualifications for your child/grandchild’s school and district
administrators? Please rank the following in order of importance with number 1
being the most important. Mark only one oval per row to indicate the order of
importance.]

1 41 106%
2 63 16.3%
3 49 127%
4 21 5.4%
5 47 12.2%
6 56 14.5%
7 68 17.6%
8 41 10.6%
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Does your child/grandchild have access to a team of educators who have the
desired qualifications? (that you ranked in above questions)

Yes 343 88.9%
No 43 11.1%

a

If you answered no to the previous question, please describe the barriers or
missing characteristics/qualifications.

N/A
Too much use of long term subs. and excessive use of waivers from the rules and regs.
The rules and regulations for licensure have becoming so lax that a person without a degree or

license can teach in a school the whole year without anyone checking from the state. This is not
in the best interest of the children and it lessens the teaching profession.

My child has substitutes as teachers and they are not prepared for teaching. It seems that the
state is not thinking that our children deserve real teachers in the classroom. | also have heard

friends that say there are waivers for schools that do not have to have real teachers in the
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classroom. | want my child to have the best real teacher that the district can have. Does the state
not care about education anymore? | am worrying about the future. Who will be educated to take

care of future generations? Are computers going to be in charge? Do humans not matter?

Some of my child's teachers are long term substitutes and short term substitutes. | know of some
neighboring schools which receive a waiver for teachers to have a license or to be certified. |
would not think that these students are not receiving the proper education in these situations.

Would you want someone providing health care for you that is not licensed? | think not!

Finding highly effective, trained teachers willing to battle low pay and being underappreciated and

who are willing to live in the Delta is hard to do.
Some have no passion for teaching

Teaches are over stressed/concentrating on test scores that the passion and positive attitude is
drained

| feel like teachers and administrators offer band aids to problems after they arise instead of
offering solutions to problems before they happen. | also feel like all teachers are stressed out
and do not have the passion they need for this job. The reason for this is increased demands for

their time and no support, especially discipline wise from administration.

The teacher does not communicate with me, in regards to my son. The school has copurt orders

saying | can get any and all information,

nepotism, lack of teacher support, Admin and teachers far more worried about tests, rules and

censure over actually teaching or student welfare.

There are not enough of teachers/administrators who are professional and dedicated to the job.

They do the bare minimum and it makes all teachers look unprofessional.

We have paras that are teaching classes of kids of interventions instead of trained certified staff

that know what to do

There needs to be more education for special needs students among all sectors of the

population.
My daughters teachers are unable or unwilling to follow modifications specified in her IEP
I no longer have children in school

My grandchildren attend a school that has a high absenteeism for teachers. The school also lacks

highly qualified teachers.

Leadership that values classroom teachers

My child graduated last year, however | see these items in other Teacher/Parent/Child situations.
Passion for teaching and building relationships

The ability for the teacher to realize that if something goes wrong in the classroom, the ability to
not always blame the student for that but to reflect on how the teacher/coach can improve that

environment.
Time to meet.
My school disrict hires non-traditionally trained teachers.

Certified, Qualified, Ready to teach teachers AND administration that knows how to be an

effective, unbiased, and professional leader
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administrative staff should come from the classroom to understand personally the problems
teachers and students face. Administrators should be sent to community leadership institutes in

order to better form partnerships with non-profits, community services and employers.

When teachers work together with parents and students (which mine have) everyone is a part of

a winning team...especially the students!

There is a huge discrepancy in organizations having things together in an organized, streamlined,
neat, & practical way for both the students & community & limiting internal issues & 'office politics'

so that the actual learning can take place easier.

The current trend is placing importance on the teacher evaluation system as a measure of a
successful teacher. The TESS system utilizes unnecessary paperwork (via technology) that
focuses on things that are truly not important measures of a successful teacher (and take up a
teacher's valuable time that could be spent planning/teaching lessons that benefit children).
Professional Development is crucial to the effectiveness of teachers; portfolios full of
evidence/artifacts are not. Observations by administrators are important; using whatever the
current system is called (Bloomboard aka Edreflect) to complete checklists, document PGPs, etc.

is not important and does not benefit students.
Ethical actions

Teachers with schooling, experience and all the good things required for success, are having to
compete with people that have zero experience and zero college prep. This results in bad teacher
morale which in turn results in a lack of success. The phrase "it's all about the kids" is only used
when it backs up a certain program. When it comes to testing, it's all about the kids because we
wanted high standards for teachers. However, putting someone in the classroom that has zero
cred, you will never hear this word. In short, make teachers feel worthy and treat them as
professionals. That's the first rule for an administrator and should be the first rule from the top

down.

| taught at the high school my son now attends. | left education, that scho, after ten years of
teaching secondary English (I served my last six years there) because of the lack of support from
administors, the stress of being overwhelmed as more and more was expected of teachers
without proper training and support, and | was a challenging teacher (students had to actively
participate and demonstrate learning and many parents and students felt that the grade level text
was too hard and that writing was not a proper way to assess student learning because | did not
give study guides with test answers). Ironically, some teachers did/do not like teaching and are
there for the paycheck (I've heard them say it), yet many of those teachers were/are rewarded
with more technology and equipment because their classroom grades were high, even though the
students performed poorly on state exams. There was and is obvious favoritism toward students
with more affluent parents. Leadership is serving, not dictating. But, teachers, students, and
parents have little to no input on policies, rules, or agendas for school improvement, or inservice.
Also, teachers close to retirement are targeted--their lives are made difficult at school to entice
them to quit. There are great teachers there, but there is an abominable lack of leadership and
support. Only two of my son's teachers have ever tried to contact me. The principals have not at
all, though there were at least two occasions that they should have. They both avoid me when
they see me and never make eye contact with me. After attending inservices at the local co-op,

Little Rock, and Russellville (k12 initiative), | know that there are similar or the same problems in
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schools all over this state. The focus of schools has turned to economics and technology. And,
when students do poorly, teachers are blamed. The fact that drugs are sold at schools, parents
are out of work, multiple families live in the same house holds, etc. all of which cause behavioral
problems, is ignored by admistrators. My daughter attended this school and hated it. My son only
likes it because of band. | beleive the educational system fails our children. | could do nothing as
a teacher--my actions made me a target. What can | do as a parent? Will my son become a
target?
Guidance / Parent relation

I do not have children in school but | feel the schools in my area do provide quality educators for

my nieces and nephews to a degree, but could improve.

No accountability for district leadership roll in providing leadership. Where is ADE with holding

district leadership accountability?

My children are primarily working with teachers who are consumed with test measures and
narrow visions of what education should look like. Most entered the profession for the right
reasons but have lost the passion. For the most part, they are kind individuals with a lack of
imagination on how to teach differently and enliven my children's desire to learn. Administrators
show little to no support for innovative ideas and budget hypocrisies (spending tremendous
amounts of football but eliminating Americorps) are frustrating at best for parents with priorities on

academics.
OOur son is out of high school and college.

I marked No because this is the only way to comment on a poor quality survey. The real answer

above is some schools have great leaders, and some have poor leaders.

Large class sizes, not building positive relationships, lack of synergy between teachers, principal

not holding teachers to higher standards
n/a

In my grandchildrens school it seems that certain students get preferrential treatment. In addition,
some students are punished for things that others don't get punished for. Also, | see little
evidence that the administrative leadership actually leads. They are not consistent in their policies
on grades, grading, absences and many other things. It is very disheartening when, |, as an
administrator in another district try to be fair and consistent and set standards for my students as
faculty.

My granddaughter is in an excellent pre-k where she does have access to high quality team
members, however, with current legislation trying to diminish the team (outsourcing janitorial and
cafeteria workers), and lowering the qualifications for not only teachers but our state
commissioner is insulting and demeaning. It sends a strong message that "college and career

readiness" for those who want to go into the profession of teaching doesn't matter.

District leadership has not demonstrated instructional or organizational leadership, nor the ability

to build positive relationships in the school community.
Not having a child/grandchild

My child has dedicated teachers who want additional training and are afraid to speak up. The
administrators are sitting in offices making decisions about children that have never seen struggle
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in a classroom. These same administrators are ignoring their teachers when they also voice that
the child is struggling.

Many administrators do not have enough experience and training to be instructional leaders.
Being a coach is not necessarily the best model for providning instructional leadership.

Lack of a qualified dyslexia

Good teachers want to earn more money & work in good schools;

Too many people without a rigorous preparation program.

| do not have a child.

The Every Student Succeeds Act (ESSA) provides states the opportunity to refocus
their educator workforce system. What are some of the strategies our state might
investigate or continue to: attract, prepare, support and retain educators?

Reduced focus on state tests, financial incentives to keep teachers, greater effective support
system(s) for novice teachers, mental health support

Parents need to be better educated on how to help their kids at home. More responsibility also
needs to be placed on the parents for their child's success. Most parents help their kids on a
regular basis. However, many refuse to help even when their child is way behind. Parents need
more accountability.

Continued opportunities for alternative certification

Providing quality training, looking for passionate instructors with a love for education, competive
pay grade, & better insurance benefits for state employees. Teachers & school employees that
are state employees should be able to have the same insurance premiums & benefits as other
state employees.

The state should increase teacher salaries. The workload continues to go up and salaries go
down.

Pay them a good wage with benefits and stop pushing TESS, which causes teachers to waste
hours of time that could be focused on in-classroom programs instead of jumping through ever
increasing Dept of Ed hoops. What you're suggesting, by removing teacher certification, is further
denigrating the teaching profession. You're basically saying that anybody with a degree can do
this job, and that simply isn't true.

Find ways to take away bureaucracy and/or things that get in the way of time with students,

slightly reduce student-to-teacher ratio, look for ways to boost salaries.
incorporate more music & art; student lead parent-teacher conferences

Increase pay and maintain a high level of expectations for teachers. Education and certification is
a must.

Work with higher ed to insure certified/qualified candidates for education. Concentrate efforts with
Education Coops to insure positive PD is provided to assist educators/administrators to
streamline the process of meeting state requirements, freeing up time to concentrate more on
educational efforts so all children will succeed.

First, you can use the information already given to the state legislature concerning recruitment,
retention, and attrition of teachers and not dismiss the concerns listed in that report. We need to

provide more support for beginning teachers and get rid of the notion that teachers are going to
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solve all the problems of the world that children bring to school. Parents need to be held to as
much accountability as teachers.

Financial incentives are usually a way to go. If we pay veteran teachers to stay they would be less
likely to leave the profession. Incentives for students to become teachers. Actually go through a
training program for teaching. We should not send out people to teach our children who are not
prepared to teach.

Teachers must be licensed and certified in their area of expertise. It does not take a genius to
figure out why educators are not staying in their field of work. They tell me they have to many
other responsibilities such as the State teacher evaluation system. This takes away precious time
from teachers and administrators alike. Allow the local districts to decide how teachers and
administrators are evaluated. | think they call this evaluation system TESS, is a major detriment
and turn off for educators. They are having to spend too much time with their evaluation system
than with teaching. Allow the teachers to teach without all of the other useless and unnecessary
extra work which has no bearing on the success of the children's education. Allow the schools to
have guidance and assistance from the ADE. They are hearing that some of the divisions of the
ADE are forbidden to assist them with information they need to be successful. They are also
hearing that some of the leadership within the ADE is adamant about not allowing certain areas of
the ADE to go to the educational cooperatives and school districts to provide meaningful
assistance. | have also heard that the hoops that some school districts have to go through which |
think it is called School Improvement is ridiculous. This is another example of unnecessary extra
work for a school. Also, they seem to never know who is going to work with them because it
seems that this unit cannot keep anyone for any significant period of time. If this is true, how can
schools improve? My understanding there are units in the ADE that have administrative
experiences for several years in the public school system. Why not let these people help schools!
Some are saying that some of the local schools are not teaching some of the classes they used to
teach. They are discouraging students to sign up for some classes so they can say they offered a
class but no one signed up to take it. Is this really helping students prepare for the future? In
conclusion, | hope that just allowing anyone teach in our schools is not going to become a trend.
Let the real licensed teachers teach without all of the extra requirements such as the State
evaluation system taking time away from their time. | appears to me that the education system in
the State is about to take a nose dive. The negativity can be felt in the air! Educators are saying
we do not want to start saying, "thank God for Mississippi" again! Allowing just anyone to teach
and allowing schools to decide what they want to teach is scary. | hope someone wakes up and

smells the roses.

Equitable pay, less paperwork, better training on expectations of instruction, leadership,
classroom management, etc., for teachers/administrators, and less federal/state red tape so the
Districts can spend more time in instructional leadership instead of filling out forms and having

meetings all the time.

Higher education programs should be held to much higher standards. We should pay teachers
more and become more effective at keeping good ones and dismissing ineffective teachers.
School administrators should focus first on instructional leadership. We MUST maintain rigorous
standards for licensure. I've heard rumors that some superintendents don't believe a college

degree is necessary for their teachers. Not only are they wrong, but those superintendents should
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look for new jobs outside of education. In the 21st century, we need highly-trained professionals

working with our children. Our current expectations are not high enough.

Find a way to pay them more and provide more affordable, relevant, and accessible health
care/insurance. Also, treat educators as degreed, licensed professionals they are--incentivize with
initiatives for involvement in national conferences and networking with professional organizations.
Let them gain ideas from other educators and have a voice in enacting or developing programs or
curriculum ideas in the schools.

Innovative teAching opportunities
Curriculum support; community outreach programs

Support with opportunities to try new things without fear of loosing a few points on the "test" in the
process. Encourage teachers to let go of the status quo and provide the support to learn and try
new things. Recognize in a positive way those they are stepping out of the box.

All schools need to have a new teacher mentor program approved and monitored for
accountability. We also need to weed through and reduce the amount of administrative work that

teachers are doing off the clock.
Support them, offer more money to help retain the qualified and quality teachers.

Back off on all the legal requirements that schools must meet and trust admin to hire the best
people. | can't be in classrooms with students and teachers to be an instructional leader like I'm
trained to be because | spend so much time doing things for compliance. This is my second year
as a principal, but | won't last long. This job is too much for one person the way it is now. This is a

big reason why we can't keep good educators in jobs. Please trust us to do what's best for kids.

Let teachers teach students, not test prep; end primary evaluation on test results, alternative

certification could be more focused on skill in classroom as criteria for certification

Provide incentives for highly qualified teachers to teach high poverty areas - Hard to maintain a

qualified work force when the district cannot compete wage wise with other districts in the state
Solicit teacher feedback and use it in decision making.

Reward good teachers-don't make them sit through things that don't apply to them. Bring back
stronger discipline--kids need to accountable for their actions; don't always conference with them
and send them back to class. Support and encourage teachers--they have a difficult job. Pay

teacher more.

Pay the better teachers better. Support new teachers with personalized professional
development. Teachers learn best from other teachers. Develop teacher leaders to create
curriculum and learning experiences for new and novice teachers in their first three years of
practice.

Communicating with both parents

pay increase, real world experiences for our students because our teachers know that basing all
or most decisions of test scores is not what is best for our students, implement and expose all
students to prek not just low socioeconomic families-students are coming to school behind due to
lack of exposure and teachers know that it takes a lot to "catch up", focus on what is important
and not all of the mandates that drive teachers away from the public schools

Alternate routes to licensure, student loan repayment for all teaching areas, stronger support for

beginning teachers, additional benefits to increase retention
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Better support educators in the classroom. We don't always have what we need to be successful.

Need to look a pay, insurance benefits, and evaluation systems. These three areas are the
biggest reasons people do not enter the profession and why they leave the profession if they did

enter it.

Good teachers are leaving the field because they feel attacked at every juncture. Public education
should not be the favorite whipping boy of politicians. Educators are professionals and should be
treated as such. We are fortunate in many parts of Arkansas to have excellent public education,
but are often hampered by unrealistic expectations. Teachers work hard to help students reach
their goals and be the best they can be, all students will not succeed at the same level just like

anyone else will not succeed in anything at the same level.
work with special needs children for 1 semester

There is too much assessing going on and not enough teaching. Right now the teachers are not
able to teach what needs to be taught, because they are asked to assess all the time. When you
can not teach the students the assessments are going to be low, because the students are not
being taught.

Teachers are professionals with high levels of education and experience. In order to attract and
retain educators, those individuals must be treated with the some level of respect as those in
business or medicine who have the same level of education and experience. Why stay in the
education field when one may leave to make $20,000 more per year with fewer hours and more
benefits? Administrators are paid a comparable salary, yet teachers are not. In the same regard,
administrators need to have the time in their day to truly observe teachers in their classrooms.
The evaluation process looks great on paper, but when put into application with the given
demands of an adminstrator of a small school who has no support personel such as assistant
principals, this is quite unattainable. *The first survey question does not work properly. The
instructions say each row, but the error message says each column.

Provide trained Teacher Leaders for Districts to guide new teachers in the field.

bonus incentives for those who do their job well, better salaries

Rely on those educators who have been working in the field to have a voice. There are a few
legislators who have experience in education, and they are doing an outstanding job
communicating what they know, and what they are hearing from educators. Unfortunately, too
many legislators seem to think their non-experience as an educator is more helpful than those

who are experts. | wish this would change.
Quality professional development

Higher salaries and money for more support staff for teachers to cut down on the amount of

secretarial work they do, so they can focus on planning and instruction
increased wages

Proper preparation at the college level for educators. More strict requirements at the college level

to weed out individuals who are not capable of having a functioning classroom.
Higher pay - better insurance with a lower deductible!!!

Reduction of bureaucratic nonsense. Getting rid of 3/4 of the ADE and letting school districts

focus on educating kids and not on paperwork and mountains of rules.

https://docs.google.com/forms/d/1SpNp-AenWjgdZPq2NIV8sAWnSeMrQCdJK AVosVvXRE4/viewanalytics 26/42



11/1/2016 Excellent Teachers and Leaders - Google Forms
Teacher salaries must be increased to ever hope to increase the teacher population. There also
has to be some flexibility in testing, not every child can achieve "proficient" test scores. Teaching
to a test and expecting results is not going to meet the testing goals. Students have lost the ability
to think on their own due to technology. They are not creative. They need to have unique thoughts
and create things, not just regurgitate information on a computerized test. Teachers need to be
supported by the government and their own administrations so they may teach students and not
be so occupied with national standards and a national test that is not created equally for all

students' success.

It's important to build further collaboration between institutions of higher education and local
districts to support those teaching on waivers. | believe that everyone teaching on a waiver should

be required to participate in an alternative licensure program.

In higher education more student teaching should be a must also more classes on how to teach
the subjects teachers will be teaching. Give them real understanding on what takes place in
school. Too many new teachers say the same thing "l learned more in my first year of teaching

than the entire time | was in college"
Make sure teachers have appropriate training.

To attract/maintain quality staff there must be pay to entice and keep these personnel. Without
adequate pay, these individuals will keep going into more lucrative fields. Reduction of paperwork
and tech input time. Often data entry and production is more costly time wise then the old paper
and pencil methods. Preparation is only as good as the individuals doing the preparing. Support is
providing enough personnel to do a good job within today's society. We are educating a
generation of kids who need as much one on one as possible. Social issues are off the chart and
quite frankly we are missing a moral code that existed decades ago. What makes the most
difference in a child's life is knowing someone cares enough to care about them and make their
needs a priority.

1. better pay 2. better insurance 3. less regulation and more emphasis on teaching. - red
tape/legal issues/paperwork does nothing but increase the workload which means less time for
actually teaching students. Teachers want to teach, endless paperwork drives more teachers

away from teaching than any other reason.

Salary increase, respect for the position, direct teacher support from content IF's, regular

recognition of outstanding teachers, more prep time

Encourage and celebrate teachers publicly. Find ways to have smaller student to teacher ratio.

Get rid of as much red tape paperwork as possible, so teachers can focus on students.

Don't know. | will be retiring in the next decade and | do worry about some of the people that are

still in the profession. Administrators don't require them to do what they should be doing.
Pay. Balanced pay - teachers are the most important - yet admin & ADE get paid much more

Loan forgiveness/scholarships for students entering the profession; pay incentives; more teacher

input into state-mandated assessments/programming

pay and less paperwork... higher more secretaries to do the paperwork so we can spend time

planning for instruction

Better health insurance, alternative school calendars, more authentic support for classroom

management/teaching strategies
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Support by our State government with salary and health care increases. Many of the states
surrounding ours have higher salaries and much better health care benefits and draw our young

educators away from our state.

One idea is to quit adding to the already voluminous load of paperwork (including TESS).
Honestly, it has not made me a better teacher. In fact, it's caused me to be a little bitter and to not
be as effective as a teacher. That may be hard for someone with less experience in an actual
classroom to understand, but teacher morale and the belief that teachers are treated as
professionals worthy of a decent wage and worthy of being free from the ridiculous time
requirements of TESS are important. Another consideration is that administrators should not be
licensed to be administrators unless they have actual class experience in a course or courses that
are "high-stakes" or similar. Coaching basketball and teaching PE for a few years before
becoming a principal breeds a lack of understanding as to what teachers actually go through in

classroom settings.
college degree support, better pay for years experience

more financial and physical resources available to rural schools; mentorships involving 2-3
mentors for first 3-5 years in a district

| believe that the state should NOT use non-degree programs like Teach for America, Arkansas
Teacher Corps, Alternative Licensure, etc. As a teacher, the best experiences | had to prepare me
for teaching were college classes focused on education and field experiences (internships) all
received through my degree program. | don't think a teacher can be prepared adequately through
only a few weeks of training in the summer, then being thrown into a classroom to sink or swim.
Teaching is a lot more challenging than that, and such little training does a huge disservice to
both the teacher and the students. One strategy instead might be to offer prospective teachers
more incentives and support throughout their college and degree programs, such as scholarships,
grants, loan forgiveness, etc. (Even more than already exist.) Also, if teachers were paid more,
prospective teachers might be more willing to put in the time and money into a degree program

that they need to become an excellent teacher.

Lesson the paperwork load of teachers. Take away the micro-management and give teachers the
freedom to actually teach their children. Stop judging the capacity of a teacher based on a
standardized test score. And maybe most importantly, provide the necessary to support to
teachers with students who are difficult to manage or control because of extreme behavior issues
that go beyond regular classroom management strategies. These students are taking so much
away from the learning environment in our state and it is a real issue that is a result of parental
drug abuse, physical abuse, and extreme poverty. If a student is not allowing a teacher to teach,
we must have an alternate environment for them. This is a subject that is politically incorrect to
discuss in education circles, but it is an incredibly huge issue that has many teachers choosing
another profession.

Higher pay, job security, on site training, mentorships, incentives for teacher leaders

Increase teacher pay. Promote positive things teachers are doing to make teaching an honored
profession. Listen to teachers regarding reform and decision making in education policy. Require
all education entities to be run by non-profit entit